QUARTERLY PHYSICAL REPORT OF OPERATION

As of Second Quarter of CY 2018

BAR No. 1

Department :DENR R3 _Current Year Appropriations
Agency Supplemental Appropriations
Operating Unit Continuing Appropriations
Organization Code (UACS) Off-Budget Account
Physical Targets Physical Accomplishments
Variance as
Particulars UACS Code of Remarks
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total
1 2 3 4 5 6 7=(3+4+5+6) 8 9 10 12 13=(8+9+10+11) 14 15
PART B
A.0l.a GENERAL MANAGEMENT
AND SUPERVISION
R.O 100010300003
Aurora 100010500016
Bataan 100010500017
Bulacan 100010500018
Nueva Ecija 100010500019
Pampanga 100010500020
Tarlac 100010500021
Zambales 100010500022

General Management & Supervision

RO

Aurora

Bataan




Physical Targets

Physical Accomplishments

Variance as
Particulars UACS Code of Remarks
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total
1 2 3 4 5 6 7=(3+4+5+6) 8 9 10 12 13=(8+9+10+11) 14 15
Bulacan
Nueva Ecija

Pampanga




Physical Targets

Physical Accomplishments

Variance as
Particulars UACS Code of Remarks
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total
1 2 3 4 5 6 7=(3+4+5+6) 8 9 10 12 13=(8+9+10+11) 14 15
Tarlac
Zambales

1. Personnel Management

Good Governance

SALNs CY 2016 collected (ratio acted

against submitted) 100% 100% 912 149 1061
R.O. 100% 100% 77 143 220
Aurora 100% 100% 132 132
Bataan 100% 100% 100 100
Bulacan 100% 100% 131 131
Nueva Eciia 100% 100% 171 5 176
Pampanga 100% 100% 70 70
Tarlac 100% 100% 108 108
Zambales 100% 100% 123 1 124
Citizens Charter posted 20 1 20 0 20
R.O. 1 1 1
Aurora 3 3 3
Bataan 3 3 3
Bulacan 3 3 3
Nueva Ecija 3 3 3
Pampanga 1 1 1
Tarlac 3 3 3
Zambales 3 3 3
appointments prepared (ratio acted
against received) 100% 100% 100% 0
] ] OId files of retirees
personnel rec_ords myent_ory (ratio acted were kept out from
against maintained ) 100% 100% 100% 1094 .7 1087 those currently
applications/clearances processed
(ratio acted against processed ) 100% 100% 100% 7115
R.O. 100% 100% 100% 1353 2279 3632
Aurora 100% 100% 100% 73 145 218
Bataan 100% 100% 100% 7 3 10
Bulacan 100% 100% 100% 309 496 805
Nueva Ecija 100% 100% 100% 32 381 413
Pampanga 100% 100% 100% 10 25 35
Tarlac 100% 100% 100% 33 127 160
Zambales 100% 100% 100% 889 953 1842
2. General Service/Property
Management
PHILGEPS postings
All invitations to bid & Awarded
contracts posted (ratio acted against
maintained )) MT MT MT 0
invitations to bid MT MT 24 20 44
R.O. MT MT 7 7
Aurora MT MT 1 1




Physical Targets

Physical Accomplishments

Variance as
Particulars UACS Code of Remarks
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total
1 2 3 4 5 6 7=(3+4+5+6) 8 10 12 13=(8+9+10+11) 14 15

Bataan MT MT 16 16
Bulacan MT MT 0
Nueva Ecija MT MT 16 4 20
Pampanga MT MT 0
Tarlac MT MT 0
Zambales MT MT 0
Awarded contracts MT MT MT 8 5 13
R.O. MT MT MT 5 5 10
Aurora MT MT MT 0
Bataan MT MT MT 0
Bulacan MT MT MT 0
Nueva Ecija MT MT MT 3 153 156
Pampanga MT MT MT 0
Tarlac MT MT MT 0
Zambales MT MT MT 0

PROCUREMENT

agency procurement plan
implementation (no.) 1 1 7 7
R.O. 1 1 1 1
Aurora 1 1 1 1
Bataan 1 1 1 1
Bulacan 1 1 1 1
Nueva Ecija 1 1 1 1
Pampanga 1 1 1 1
Tarlac 1 1 1 1
Zambales 1 1 1 1
inventory conducted (no.) 0 0
PPE REGISTRATION/INSURANCE
Building, equipment insured 8 2 10 8 3 0 11
R.O. 1 1 0
Aurora 2 1 3 3 3
Bataan 0 0
Bulacan 3 3 0
Nueva Ecija 0 3 3
Pampanga 0 1 1
Tarlac 3 0
Zambales 3 3 4 4
Vehicles, registered/ insured 31 35 66 8 55 0 63
R.O. 7 5 12 14 14
Aurora 4 4 3 3
Bataan 3 3 6 6 6
Bulacan 2 1 3 2 2
Nueva Ecija 5 6 11 4 4
Pampanga 3 4 7 1 6 7
Tarlac 7 4 11 12 12
Zambales 4 8 12 4 11 15
3. Records




Physical Targets

Physical Accomplishments

Variance as
Particulars UACS Code of Remarks
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total
1 2 3 4 5 6 7=(3+4+5+6) 8 9 10 12 13=(8+9+10+11) 14 15
handled/maintained/delivered (ratio
acted against maintained ) 100% 100% 9828 16858 0 26686
R.O. 100% 100% 100% 2656 3002 5658
Aurora 100% 100% 100% 834 1393 2227
Bataan 100% 100% 100% 190 395 585
Bulacan 100% 100% 100% 928 2167 3095
Nueva Ecija 100% 100% 100% 98 1479 1577
Pampanga 100% 100% 100% 761 985 1746
Tarlac 100% 100% 100% 674 2964 3638
Zambales 100% 100% 100% 3687 4473 8160
4. Finance Management
Financial reports prepared (ratio acted
against report prepared) 100% 100% 353 641 0 994
R.O. 100% 100% 100% 162 309 471
Aurora 100% 100% 100% 20 163 183
Bataan 100% 100% 100% 35 20 55
Bulacan 100% 100% 100% 15 23 38
Nueva Ecija 100% 100% 100% 5 34 39
Pampanga 100% 100% 100% 10 15 25
Tarlac 100% 100% 100% 30 60 90
Zambales 100% 100% 100% 76 17 93
-Budget
Vouchers/claims processed (ratio acted
against report prepared) 100% 100% 2035 8344 0 10379
R.O. 100% 100% 100% 346 2525 2871
Aurora 100% 100% 100% 146 830 976
Bataan 100% 100% 100% 115 582 697
Bulacan 100% 100% 100% 280 925 1205
Nueva Ecija 100% 100% 100% 212 885 1097
Pampanga 100% 100% 100% 214 691 905
Tarlac 100% 100% 100% 178 1310 1488
Zambales 100% 100% 100% 544 596 1140
-Accounting
Vouchers/payrolls indexed and
processed (ratio acted against report
prepared) 100% 100% 1766 8372 0 10138
R.O. 100% 100% 100% 230 2862 3092
Aurora 100% 100% 100% 264 1349 1613
Bataan 100% 100% 100% 116 583 699
Bulacan 100% 100% 100% 23 124 147
Nueva Ecija 100% 100% 100% 212 496 708
Pampanga 100% 100% 100% 214 688 902
Tarlac 100% 100% 100% 178 1310 1488
Zambales 100% 100% 100% 529 960 1489
5. Cashier
Checks prepared/issued (ratio acted
against report prepared) 100% 100% 100% 748 2154 0 2902
R.O. 100% 100% 100% 157 253 410
Aurora 100% 100% 100% 51 291 342
Bataan 100% 100% 100% 47 154 201
Bulacan 100% 100% 100% 36 154 190
Nueva Ecija 100% 100% 100% 49 549 598
Pampanga 100% 100% 100% 98 362 460
Tarlac 100% 100% 100% 73 154 227
Zambales 100% 100% 100% 237 237 474




Physical Targets

Physical Accomplishments

Variance as
Particulars UACS Code of Remarks
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total
1 2 3 4 5 6 7=(3+4+5+6) 8 9 10 12 13=(8+9+10+11) 14 15

5.1 Cash Advance Liquidations

completed (no) 100% 100% 100% 54 55
R.O. 100% 100% 100% 39 39
Aurora 100% 100% 100% 1 1
Bataan 100% 100% 100% 6 7
Bulacan 100% 100% 100% 8 8
Nueva Eciia 100% 100% 100% 0
Pampanga 100% 100% 100% 0
Tarlac 100% 100% 100% 0
Zambales 100% 100% 100% 0




Physical Targets

Physical Accomplishments

Variance as
Particulars UACS Code of Remarks
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total
1 2 3 4 5 6 7=(3+4+5+6) 8 9 10 12 13=(8+9+10+11) 14 15

6. Top Level Mgt. Supervision

papers/documents acted upon ((ratio

acted against received) 100% 100% 15398 24580 39978
R.O. 100% 100% 100% 4432 4751 9183
Aurora 100% 100% 100% 678 1384 2062
Bataan 100% 100% 100% 157 314 471
Bulacan 100% 100% 100% 2213 5581 7794
Nueva Ecija 100% 100% 100% 1350 2784 4134
Pampanga 100% 100% 100% 1102 1699 2801
Tarlac 100% 100% 100% 1127 2807 3934
Zambales 100% 100% 100% 4339 5260 9599

Field Visits conducted (no) 100% 100% 100% 5 69 74
R.O. 100% 100% 100% 3 17 20
Aurora 100% 100% 100% 0
Bataan 100% 100% 100% 0
Bulacan 100% 100% 100% 0
Nueva Ecija 100% 100% 100% 39 39
Pampanga 100% 100% 100% 0
Tarlac 100% 100% 100% 2 13 15
Zambales 100% 100% 100% 0

Meetings/conferences

chaired/participated/attended (no) 100% 100% 100% 286 481 767
R.O. 100% 100% 100% 20 7 27
Aurora 100% 100% 100% 47 85 132
Bataan 100% 100% 100% 2 48 50
Bulacan 100% 100% 100% 84 163 247
Nueva Ecija 100% 100% 100% 26 52 78
Pampanga 100% 100% 100% 17 30 47
Tarlac 100% 100% 100% 12 46 58
Zambales 100% 100% 100% 78 50 128

Building Capital Outlay 50604040-00

DENR Building Construction,
Completion/Repair 50604040-01 0 0 0

Prepared by:

VILMA VILLEGAS GARCIA
Chief, Planning and Management Division

In coordination with:

LOURDES G. VALENCIA
OIC Chief, Finance Division

Approved by:

ENGR. PAQUITO T. MORENO, JR., CESO Ill

Regional Director




